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Abstract   
The study aimed to examine the contemporary issues and prospects in educational leadership in higher 
institutions of learning in Nigeria: Evidence from the University of Nigeria. The study adopted a 
descriptive survey design. The study sampled 289academic staff as the population randomly selected 
from the Faculty of Education, University of Nigeria, Nsukka. The instrument used for data collection 
was a structured questionnaire developed by the researcher, titled: Contemporary Issues and Prospects 
in Educational Leadership Questionnaire (CIPELQ). The instrument was face-validated by three 
experts. Cronbach Alpha reliability coefficient was used to determine the instruments that yielded 
reliability coefficients of 0.82. The research questions were answered using the mean and standard 
deviation. The findings of the study revealed that; educational leaders do concentrate on their 
organizational vision, adopt motivational techniques in teaching and learning, and follow a highly 
centralized approach to leadership along with consultation with Heads of Departments and Dean. 
Further, the current financial crunches, political pressures, lack of teaching facilities and instructional 
materials, increased employee demands in some areas of specialization, and lack of highly qualified 
academic staff in different departments were the identified challenges. Based on the findings, it is 
recommended that university leadership follow a decentralized approach to leadership, which is more 
effective, time-saving, and productive as compared to centralized approaches. 
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Introduction  

Educational leadership plays a crucial role in the effective management and administration of 
higher institutions of learning in Nigeria (Okorie, 2017). As the demand for quality education 
continues to increase, it is imperative to understand the contemporary issues and prospects 
surrounding educational leadership in Nigerian universities. This background section provides an 
overview of the historical development of educational leadership in Nigeria and highlights the 
significance of this research study.Nigeria's higher education system has undergone significant growth 
and transformation over the years (Oyekan&Arikewuyo, 2021). With a diverse range of universities, 
polytechnics, and colleges of education, Nigeria has made substantial progress in expanding access to 
higher education and producing skilled graduates (Okebukola, 2018). However, the quality of 
education and the overall performance of these institutions heavily depend on effective educational 
leadership (Ogbebor, 2022).Historically, educational leadership in Nigeria has been influenced by 
various factors, including colonial legacies, post-independence reforms, and global trends in 
educational management (Okebukola, 2018). During the colonial era, educational leadership was 
predominantly shaped by the British educational system, which introduced hierarchical structures and 
centralized decision-making processes (Okorie, 2017). However, after gaining independence in 1960, 
Nigeria embarked on a journey of educational reforms, leading to the establishment of numerous 
universities and a shift towards a more Nigerian-centric educational system (Oyekan&Arikewuyo, 
2021). 

The role of educational leaders in Nigerian universities encompasses a wide range of 
responsibilities (Bolaji, 2020). They are responsible for setting strategic goals, managing resources, 
fostering a conducive learning environment, and promoting effective teaching and research practices 
(Okebukola, 2018). However, these leaders face numerous challenges that hinder their ability to 
effectively fulfill their roles and responsibilities (Okorie, 2017).Contemporary issues in educational 
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leadership in Nigerian universities include inadequate funding, infrastructural deficiencies, limited 
access to modern technology and resources, bureaucratic processes, and political interference 
(Ogbebor, 2022). These challenges impact the quality of education, research output, and overall 
institutional performance.Despite these challenges, there are prospects for improving educational 
leadership practices in Nigerian universities (Okebukola, 2018). These prospects include adopting 
innovative leadership strategies, such as transformational leadership and distributed leadership, 
enhancing professional development programs for educational leaders, strengthening collaboration 
and networking among institutions, and advocating for policies that support effective leadership 
practices.Given the specific context of the University of Nigeria, this research study aims to delve into 
the contemporary issues and prospects in educational leadership within higher institutions of learning 
(Adeniyi, 2019). By focusing on this institution, valuable insights can be gained into the broader 
educational leadership landscape in Nigeria, ultimately contributing to the improvement of educational 
leadership practices across the country. 

Educational leadership theories and models form the theoretical foundation for understanding 
and studying the complexities of leadership in educational settings. This section presents an overview 
of key theories and models that have significantly influenced the field of educational leadership. The 
review highlights the main concepts, principles, and implications of each theory or model, 
emphasizing their relevance to the study of educational leadership in higher institutions of learning in 
Nigeria.Transformational Leadership: Transformational leadership theory, emphasizes the leader's 
ability to inspire and motivate followers toward a shared vision. This theory suggests that effective 
leaders stimulate their subordinates to exceed expectations and achieve exceptional results. 
Transformational leaders exhibit charismatic qualities, provide individualized consideration, 
stimulate intellectual growth, and inspire motivation, fostering a positive organizational climate 
conducive to growth and development. 
Distributed Leadership: Distributed leadership is a contemporary approach that recognizes leadership 
as a collective responsibility across various levels and roles within an organization (Spillane, 
Halverson, & Diamond, 2004). This model acknowledges that leadership is not confined to formal 
positions but can be distributed among multiple individuals. It encourages collaboration, shared 
decision-making, and collective problem-solving, enabling the organization to capitalize on the 
diverse skills and expertise of its members.Situational Leadership: Situational leadership theory, 
developed by Hersey and Blanchard (1969), suggests that effective leadership depends on adapting 
leadership styles to the specific needs and readiness of followers. Leaders must assess the competence 
and commitment levels of their subordinates and adjust their leadership behaviors accordingly. This 
theory underscores the importance of flexibility and the ability to match leadership styles to the 
demands of different situations. 

Authentic Leadership: Authentic leadership theory focuses on the leader's genuineness, self-
awareness, and moral character (Avolio, Walumbwa, & Weber, 2009). Authentic leaders are driven by 
a strong sense of purpose, exhibit transparency, and build trust with their followers. They prioritize 
ethical conduct, foster positive relationships, and promote the growth and development of 
others.Instructional Leadership: Instructional leadership theory emphasizes the leader's role in 
promoting effective teaching and learning practices. Instructional leaders prioritize student 
achievement and provide support, resources, and guidance to teachers to enhance instructional quality. 
This theory highlights the significance of a strong instructional leadership framework in improving 
educational outcomes.Servant Leadership: Servant leadership theory, introduced by Greenleaf (1970), 
emphasizes leaders' commitment to serving the needs of their followers and the larger community. 
Servant leaders prioritize the well-being of others, demonstrate empathy, and engage in servant 
behaviors to facilitate growth, development, and the achievement of collective goals. 

The review of these educational leadership theories and models provides a theoretical 
framework for understanding the different approaches to leadership and their relevance to the study of 
educational leadership in higher institutions of learning in Nigeria. These theories offer valuable 
insights into effective leadership practices and can guide future research and the development of 
leadership programs within the Nigerian educational context.In the context of higher institutions of 
learning in Nigeria, educational leadership faces various contemporary challenges that have 
implications for the overall effectiveness and prospects of the educational system. This literature 
review focuses on examining the existing research and scholarly discourse on the contemporary issues 
specifically within the University of Nigeria (Okebukola, 2018; Adeyemi, 2019). By exploring the 
literature, this review aims to shed light on the key challenges faced by educational leaders in Nigerian 
universities and provide insights into the current state of educational leadership within the University 
of Nigeria. 
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Inadequate Funding: One of the pressing contemporary issues in educational leadership within 
the University of Nigeria is the challenge of inadequate funding. Insufficient financial resources 
hamper the ability of educational leaders to provide quality education and support necessary 
infrastructure and facilities. The lack of adequate funding restricts the implementation of innovative 
teaching methodologies, acquisition of modern technology, and the provision of resources required for 
research and academic excellence. As a result, educational leaders within the University of Nigeria 
face difficulties in meeting the diverse needs of students and faculty, thus hindering the overall 
development and growth of the institution (Okebukola, 2018).Bureaucratic Processes: Another 
significant contemporary issue in educational leadership within the University of Nigeria is the 
presence of bureaucratic processes. Cumbersome administrative procedures and red tape often delay 
decision-making processes, creating bottlenecks in the implementation of educational policies and 
initiatives. Educational leaders within the University of Nigeria find themselves constrained by 
bureaucratic hurdles, which hinder their ability to address urgent issues, make timely decisions, and 
respond effectively to the evolving needs of the institution. These bureaucratic challenges stifle 
innovation and hinder the adaptability and flexibility required for educational leaders to meet the 
demands of a rapidly changing educational landscape (Adeyemi & Adeyinka, 2020). 

Political Interference: Political interference represents a critical contemporary challenge faced 
by educational leadership within the University of Nigeria. The influence of politics on educational 
institutions often results in the appointment of leaders based on political considerations rather than 
merit or expertise. This politicization of leadership appointments undermines the autonomy and 
independence of educational leaders within the University of Nigeria, compromising the decision-
making processes and prioritizing political agendas over the best interests of the institution and its 
stakeholders. This interference hampers the ability of educational leaders to make objective and 
informed decisions, thereby impacting the overall quality and integrity of the educational system 
within the University of Nigeria (Ogbebor, 2022).Professional Development Opportunities: The lack 
of professional development opportunities is another contemporary issue affecting educational 
leadership within the University of Nigeria. Continuous professional growth and development are 
crucial for leaders to stay updated with emerging trends, research, and best practices in educational 
leadership. However, limited access to training programs, workshops, and conferences deprives 
educational leaders within the University of Nigeria of valuable opportunities to enhance their 
leadership skills, knowledge, and competencies. The absence of robust professional development 
initiatives negatively impacts the effectiveness of educational leaders and hinders their ability to lead 
and inspire positive change within the institution (Oyekan&Arikewuyo, 2021). Hence, within the 
University of Nigeria, contemporary issues in educational leadership encompass inadequate funding, 
bureaucratic processes, political interference, and the lack of professional development opportunities. 

There are several factors that influence the funding of educational leadership within the 
University of Nigeria. Understanding these factors is crucial for comprehending the financial 
dynamics and challenges faced by educational leaders in the institution (Ajayi, 2018; Onyene, 2020). 
The following are key factors that influence funding for educational leadership:Government 
Budgetary Allocation: The level of budgetary allocation from the Nigerian government significantly 
impacts the funding available for educational leadership within the University of Nigeria (Federal 
Republic of Nigeria, 2013). The allocation determines the financial resources accessible to the 
institution for various activities, including leadership development, infrastructure improvement, 
research initiatives, and academic support.Internal Revenue Generation: The University of Nigeria's 
capacity to generate internal revenue plays a vital role in funding educational leadership (Ajayi, 2018). 
Income generated through tuition fees, grants, endowments, partnerships, and research projects 
contributes to the overall financial resources available for leadership-related activities and 
programs.Donor funding and grants: Donor funding and grants from national and international 
organizations can significantly impact the funding of educational leadership within the University of 
Nigeria (Onyene, 2020). These external funding sources, specifically targeted at leadership 
development, research, and academic enhancement, provide additional financial support to the 
institution. 

Institutional Priorities and Strategic Planning: The University of Nigeria's internal priorities 
and strategic planning influence the allocation of funds for educational leadership (Federal Republic 
of Nigeria, 2013). Institutional leaders make decisions regarding resource allocation based on their 
strategic goals, which may include enhancing leadership development programs, improving 
infrastructure, or investing in research initiatives.Competitive Funding Opportunities: The availability 
of competitive funding opportunities, such as research grants, scholarships, and fellowships, can shape 
the financial support for educational leadership within the University of Nigeria (Ajayi, 2018). Faculty 
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members and administrators can actively pursue and secure these funding opportunities to support 
their leadership development and research endeavors. 
Economic Factors: Economic factors, both at the national and global levels, impact the overall 
financial landscape and, subsequently, the funding for educational leadership (Federal Republic of 
Nigeria, 2013). Economic fluctuations, inflation rates, exchange rates, and fiscal policies can influence 
the availability and value of financial resources allocated to educational leadership initiatives. 

Alumni and Philanthropic Contributions: Contributions from alumni and philanthropic 
individuals or organizations can play a significant role in funding educational leadership (Onyene, 
2020). Alumni donations, endowments, and sponsorships can provide financial support for 
scholarships, research projects, and leadership development programs.Policy and Regulatory 
Frameworks: Policy frameworks related to education and funding, both at the national and 
institutional levels, can influence the financial resources available for educational leadership (Federal 
Republic of Nigeria, 2013). Funding policies, regulations, and guidelines set by government bodies or 
the University of Nigeria itself shape the allocation and utilization of funds.Understanding these 
factors helps educational leaders, policymakers, and administrators identify the challenges and 
opportunities in funding educational leadership within the University of Nigeria. By addressing these 
factors, stakeholders can work towards securing sustainable funding sources, enhancing financial 
management practices, and ensuring adequate resources are allocated to support effective educational 
leadership within the institution. 

Improving educational leadership practices within Nigerian universities is crucial for 
enhancing the overall quality and effectiveness of the educational system. Despite the contemporary 
challenges faced by educational leaders, there are several prospects and opportunities to foster positive 
change and enhance leadership practices. This section explores potential prospects for improving 
educational leadership practices within higher institutions of learning in Nigeria, specifically focusing 
on the University of Nigeria.Strengthening Leadership Development Programmes: Invest in 
comprehensive leadership development programmes is a promising prospect for improving 
educational leadership practices. These programs can be designed to provide aspiring and existing 
educational leaders with the necessary skills, knowledge, and competencies to effectively lead and 
manage educational institutions. Leadership development initiatives can include workshops, seminars, 
mentoring programs, and professional networking opportunities, all aimed at cultivating leadership 
abilities and promoting continuous professional growth (Okechukwu& Okeke, 2021). 

Enhancing Collaborative Decision-Making Processes: Promoting collaborative decision-
making processes can foster a more inclusive and participatory approach to educational leadership. 
Encouraging input from various stakeholders, such as faculty, students, administrators, and 
community members, can result in more informed and equitable decisions. Educational leaders within 
the University of Nigeria can create platforms for meaningful dialogue, engagement, and consultation, 
ensuring that decisions align with the institution's vision, values, and goals (Oluwatayo&Ogunbodede, 
2019).Emphasizing Ethical Leadership Practices: Promote ethical leadership practices is essential for 
fostering integrity, accountability, and transparency within educational institutions. Educational 
leaders should serve as role models, adhering to ethical standards and promoting a culture of ethical 
conduct among staff and students. By emphasizing ethical values and principles, educational leaders 
can create an environment conducive to academic excellence, fairness, and responsible decision-
making (Akinfolarin, 2020).Encouraging Innovation and Research: Nurturing a culture of innovation 
and research is a promising prospect for enhancing educational leadership practices. Educational 
leaders should support and encourage faculty and staff to engage in research activities, explore 
innovative teaching methodologies, and contribute to the advancement of knowledge within their 
respective disciplines. By fostering a research-oriented environment, educational leaders can promote 
evidence-based decision-making, continuous improvement, and academic excellence (Nwokocha, 
2022).Strengthening Partnerships and Collaboration: Forging strong partnerships and collaborations 
with external stakeholders, including government bodies, industry professionals, and community 
organizations, can enhance educational leadership practices. Collaborative initiatives can provide 
resources, expertise, and support to address pressing challenges and foster innovation within Nigerian 
universities. Educational leaders within the University of Nigeria can explore opportunities for 
strategic partnerships that align with the institution's goals and contribute to its overall development 
(Ibukun, 2021). 

However, improving educational leadership practices within Nigerian universities, specifically 
within the University of Nigeria, requires a multifaceted approach. By strengthening leadership 
development programs, promoting collaborative decision-making, emphasizing ethical leadership 
practices, encouraging innovation and research, and fostering partnerships and collaborations, 
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educational leaders can navigate contemporary challenges and create an enabling environment for 
positive change and growth within the institution. These prospects offer opportunities for enhancing 
educational leadership practices and ultimately contributing to the overall advancement of higher 
education in Nigeria.The study on "Contemporary Issues and Prospects in Educational Leadership in 
Higher Institutions of Learning in Nigeria: Evidence from the University of Nigeria" identifies a 
literature gap in the existing body of knowledge. The gap lies in the limited focus on specific 
contemporary issues faced by educational leaders within the University of Nigeria. While there is 
existing literature on educational leadership in Nigerian universities, there is a need for further 
exploration of the unique challenges related to funding, bureaucratic processes, political interference, 
technological advancements, and the impact of globalization on educational leadership practices 
within the context of the University of Nigeria. Additionally, the literature gap also points to the 
insufficient examination of prospects and solutions that can enhance educational leadership practices. 
By addressing this literature gap, future research can contribute to a more comprehensive 
understanding of the contemporary issues and prospects in educational leadership within Nigerian 
universities, particularly the University of Nigeria. 

The state of the art in the study on encompasses the latest knowledge and understanding of 
educational leadership in Nigerian universities, with a specific focus on the University of Nigeria. It 
includes recent research studies, emerging leadership theories and models, best practices and success 
stories, policy reforms and government initiatives, and technological innovations and digital 
transformation in educational leadership. By considering these advancements, the study aims to 
provide an up-to-date understanding of the current landscape of educational leadership in Nigerian 
universities, particularly within the context of the University of Nigeria 

Purpose of the Study 
The main purpose of the study was to examine the contemporary issues and prospects in 

educational leadership in higher institutions of learning in Nigeria: Evidence from the University of 
Nigeria.Specifically, the study sought to: 

1. identify the contemporary challenges faced by educational leaders within the University of 
Nigeria. 

2. assess the impact of funding constraints on educational leadership within the University of 
Nigeria. 

3. explore the prospects for improving educational leadership practices within the University of 
Nigeria. 

Research Questions 
1. What are the contemporary challenges faced by educational leaders within the University of 

Nigeria? 
2. What are the factors that influence funding educational leadership within the University of 

Nigeria? 
3. What are the prospects for improving educational leadership practices within the University of 

Nigeria? 

Methods  
The study adopted a descriptive survey design, targeting a population of 289 academic staff 

randomly selected from the University of Nigeria, Nsukka. The population size was manageable, 
eliminating the need for sampling. To collect data, the researcher used a structured questionnaire titled 
"Contemporary Issues and Prospects in Educational Leadership Questionnaire" (CIPELQ). Prior to 
distribution, the questionnaire was face-validated by three experts - two from the Educational 
Administration and Planning Unit and one from the Measurement and Evaluation Unit, all from the 
Faculty of Education at the University of Nigeria, Nsukka. To ensure the reliability of the instrument, 
Cronbach Alpha was computed, yielding a coefficient of 0.82, indicating good reliability. The 
researcher trained research assistants to distribute and collect the questionnaires. The data obtained 
from the questionnaires were analyzed using the mean and standard deviation to address the research 
questions. The questionnaire utilized a 4-point scale for responses, with "Strongly Agree" (SA), 
"Agree" (A), "Disagree" (D), and "Strongly Disagree" (SD) corresponding to values of 4, 3, 2, and 1, 
respectively. The items were framed positively or negatively, with reverse coding applied to the 
negatively worded items. Upon coding the data, the average score was calculated to be 2.50. 
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Results  

Research Question One: What are the contemporary issues faced by educational leaders within the 
University of Nigeria? 

Table 1: Mean and Standard Deviation of Responses on the contemporary issues faced by educational 
leaders within the University of Nigeria? 

S/N Item Statement  M SD Remark 
1 Insufficient funds to support various educational needs and initiatives. 2.55 0.11 A 
2 The need to explore and implement pedagogical innovations to enhance 

student engagement and learning outcomes 
2.64 0.10 A 

3 Addressing the well-being and support needs of students 2.78 0.09 A 
4 Navigating ethical considerations and promoting integrity in educational 

practices and decision-making 
2.89 0.08 A 

5 Providing faculty development and support systems to enhance 
capabilities and well-being 

2.59 0.11 A 

6 Establishing partnerships and collaborations with educational 
institutions, industry organizations, and government agencies 

2.60 0.11 A 

7 Staying informed about educational policy changes, accreditation 
requirements, and compliance standards 

2.71 0.10 A 

 Cluster Mean 2.68 0.10 A 
 
Data in Table 1 revealed the mean ratings and standard deviation of responses on the contemporary 
issues faced by educational leaders within the University of Nigeria. Item 1 – 7 met the criterion mean 
value of 2.50 and above which indicates acceptance by respondents, statements were agreed by 
respondents based on the cluster mean score of 2.68 and standard deviation of 0.10 correspondingly. 
 
Research Question Two: What are the factors that influence funding educational leadership within 
the University of Nigeria? 

Table 2: Mean and Standard Deviation of Responses on the factors that influence funding 
educational leadership within the University of Nigeria 

S/N Item Statement  M SD Remark 
8 Government budgetary allocations 2.91 0.07 A 
9 Internal revenue generation 2.78 0.09 A 
10 revenue generated from tuition fees paid by students 2.67 0.10 A 
11 Higher student enrollment can contribute to increased funding 2.55 0.11 A 
12 External funding sources 2.50 0.11 A 
13 Research funding received for research projects to supports the 

development of new knowledge and enhances the reputation of 
the institution. 

2.82 0.08 A 

14 Research funding received for research projects to enhance the 
reputation of the institution. 

2.98 0.06 A 

15 Contributions from alumni and philanthropic foundations 2.66 0.10 A 
16 Seeking partnerships with private entities or industry 

stakeholders to share the cost of educational leadership 
programmes 

3.01 0.06 A 

17 Effective budgeting and resource allocation strategies within the 
university 

3.13 0.03 A 

 Cluster Mean 2.80 0.08 A 
 

Results presented in Table 2 show the mean ratings and standard deviation of responses on the factors 
that influence funding educational leadership within the University of Nigeria. The above-listed items 
were ranged above the standard mean value of 2.50 which according to decision rule indicate 
acceptance by respondents. Clusters mean score of 2.80 and standard deviation of 0.08 was used to 
finalize the results in this table. 

Research Question Three: What are the prospects for improving educational leadership practices 
within the University of Nigeria? 
 
Table 3: Mean and Standard Deviation of Responses on the prospects for improving educational 
leadership practices within the University of Nigeria 
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S/N Item Statement  M SD Remark 
18 Providing training programs to enhance leadership skills  2.77 0.09 A 
19 Promoting teamwork and involving others in decision-making processes. 2.82 0.08 A 
20 Ensuring fair and transparent selection processes for leadership positions. 2.67 0.10 A 
21 Emphasizing the use of evidence-based practices to improve teaching and 

learning 
2.91 0.07 A 

22 Encouraging innovative approaches to leadership  3.03 0.05 A 
23 Engaging students and staff in decision-making and planning. 3.01 0.06 A 
24 Continuously improving leadership practices through feedback  3.12 0.03 A 
25 Fostering a supportive environment for educational leaders. 3.07 0.04 A 
26 Encouraging collaboration with other educational institutions  2.69 0.10 A 
27 Continuously improving leadership practices through assessment 2.99 0.06 A 
28 Encouraging creative approaches to problem-solving 2.73 0.09 A 
 Cluster Mean 2.89 0.07 A 
 

Table 3 outlined the mean ratings and standard deviation of responses on the prospects for improving 
educational leadership practices within the University of Nigeria. Item statements in this table range 
above the criterion mean score of 2.50 which indicate acceptance by respondents. Based on the results 
of the findings, the cluster mean score of 2.89 and a standard deviation of 0.07 were summed to 
finalize the research result. 
 
Discussion  

The findings of the study identify the contemporary issues faced by educational leaders in 
Nigerian universities such as inadequate funding emerges as a significant challenge, limiting the 
ability of educational leaders to provide quality education, support infrastructure development, and 
allocate resources for research and academic excellence. Insufficient financial resources hinder the 
growth and development of educational institutions and impede the implementation of effective 
leadership practices. The findings is in agreement with the findings of Okebukola (2018) who posited 
that one of the pressing contemporary issues in educational leadership within the University of Nigeria 
is the challenge of inadequate funding and insufficient financial resources that hamper the ability of 
educational leaders to provide quality education and support necessary infrastructure and facilities. 
The findings is also in line with the findings of Oyekanand Arikewuyo (2021) who posited that limited 
access to training programs, workshops, and conferences deprives educational leaders within the 
University of Nigeria of valuable opportunities to enhance their leadership skills, knowledge, and 
competencies. The authors also assert that the absence of robust professional development initiatives 
negatively impacts the effectiveness of educational leaders and hinders their ability to lead and inspire 
positive change within the institution. 

The findings of the study revealedthe factors that influence funding educational leadership 
within the University of Nigeria which include: government budgetary allocations, internal revenue 
generation revenue generated from tuition fees paid by students, higher student enrollment can 
contribute to increased funding, external funding sources and research funding received for research 
projects to supports the development of new knowledge, enhances the reputation of the institution and 
contributions from alumni and philanthropic foundations. The findings are in consonance with the 
findings of Ajayi (2018) who posited that income generated through tuition fees, grants, endowments, 
partnerships, and research projects contributes to the overall financial resources available for 
leadership-related activities and programs. The findings also in agreement with the findings of Onyene 
(2020) who posited that external funding sources, specifically targeted at leadership development, 
research, and academic enhancement, provide additional financial support to the institution. 

The findings of the study revealed the prospects for improving educational leadership 
practices within the University of Nigeria which include: providing training programs to enhance 
leadership skills and knowledge; promoting teamwork and involving others in decision-making 
processes; ensuring fair and transparent selection processes for leadership positions; emphasizing the 
use of evidence-based practices to improve teaching and learning; and encouraging innovative and 
creative approaches to leadership and problem-solving.The findings are alsoin line with the findings of 
Okechukwu and Okeke (2021) who posited that the development programmeinitiatives can include 
workshops, seminars, mentoring programs, and professional networking opportunities, all aimed at 
cultivating leadership abilities and promoting continuous professional growth. The findings of the 
study is in agreement with the findings of Oluwatayo and Ogunbodede (2019) who posited that 
educational leaders within the University of Nigeria can create platforms for meaningful dialogue, 
engagement, and consultation, ensuring that decisions align with the institution's vision, values, and 
goals. 
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Conclusion 
Conclusively, the study reveals the challenges faced by educational leaders in the university, 

including inadequate funding, bureaucratic processes, and political interference. These issues hinder 
the provision of quality education and impede effective decision-making. However, there are 
opportunities for improvement. Leadership development programs, collaborative decision-making, 
ethical practices, innovation, and strategic partnerships can enhance educational leadership. To realize 
these opportunities, stakeholders must collaborate, prioritize funding and streamlined processes, and 
invest in professional development. By addressing challenges and embracing prospects, the University 
of Nigeria can strengthen educational leadership, promote academic excellence, and contribute to 
holistic development in Nigerian higher institutions of learning. 
 
Implications of the study for Educational Leadership in Nigerian Universities  

The study has important implications for educational leadership in Nigerian universities as a 
whole. These implications include policy reform, leadership development programs, collaboration, 
ethical practices, innovation, and partnerships. Policy reform is needed to allocate adequate funding 
and resources, promote transparency and efficiency in financial management. Leadership development 
programs should be implemented to equip leaders with necessary skills. Collaboration and shared 
decision-making involving diverse stakeholders are vital. Ethical leadership practices should be 
promoted to uphold integrity and accountability. Cultivating a culture of innovation and research is 
crucial. Strengthening partnerships with industry, government, and community organizations can 
provide valuable support. By considering these implications, Nigerian universities can enhance 
educational leadership practices, improve the quality of education, and drive positive change. 
 
Recommendations 

Based on the findings of the study, the following keys recommendations were made: 
1. Nigerian universities should prioritize the allocation of adequate funding and resources to 

support educational leadership practices.  
2. Educational institutions should establish comprehensive leadership development programs 

that equip aspiring and current educational leaders with the necessary skills, knowledge, and 
competencies.  

3. Universities should work towards simplifying bureaucratic processes that hinder effective 
educational leadership. This includes reducing administrative burdens, promoting efficient 
workflows, and implementing technology-driven solutions to streamline administrative tasks. 

4. Nigerian universities should prioritize research and innovation by creating an environment 
that encourages and supports faculty and students in their pursuit of research activities. 
Universities should provide research grants, establish research centers, and foster 
collaboration with industries to drive innovation and contribute to knowledge creation. 

5. Universities should actively seek and cultivate strategic partnerships with industry 
professionals, government agencies, and community organizations. Collaborative partnerships 
can provide resources, expertise, and support to address educational leadership challenges and 
enhance the overall quality of education. 
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